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Planning matrix for annual targets
Annex to the Annual Work Plans

	Impact / Outcome / Output
	Indicator
	Link to Partner's Result Framework
	Baseline
	Annual target
	End of Project/ Programme target
	Means of verification
	Assumptions

	IMPACT STATEMENT
Copy from results framework

	Impact indicator 1
Copy from results framework

	Include reference to Partner’s Result Framework if relevant
	Insert baseline value
	Insert annual target
	
	List data sources
	List key assumptions that are valid

	
	Impact indicator 2
Copy from results framework
	
	
	
	
	
	

	
	Impact indicator 3
Copy from results framework
	
	
	
	
	
	

	
	Etc.
	
	
	
	
	
	

	Outcome statement:
Copy from results framework

	Outcome indicator 1.1
Copy from results framework
	Include reference to Partner’s Result Framework if relevant
	Insert baseline value
	Insert annual target
	
	List data sources
	List key assumptions that are valid

	
	Outcome indicator 1.2
Copy from results framework
	
	
	
	
	
	

	
	Outcome indicator 1.3
Copy from results framework
	
	
	
	
	
	

	Output 1.1.

	Output indicator 1.1.1

	Include reference to Partner’s Result Framework if relevant
	Insert baseline value
	Insert annual target
	
	List data sources
	List key assumptions that are valid

	
	Output indicator 1.1.2

	
	
	
	
	
	

	
	Output indicator 1.1.3

	
	
	
	
	
	

	
	Etc.
	
	
	
	
	
	

	Output 1.2.
 
	Output indicator 1.2.1
	
	
	
	
	
	

	
	Output indicator 1.2.2
	
	
	
	
	
	

	
	Etc.
	
	
	
	
	
	

	Output 1.3

	Output indicator 1.3.1
	
	
	
	
	
	

	
	Output indicator 1.3.2
	
	
	
	
	
	

	
	Etc.
	
	
	
	
	
	

	Etc.

	Etc.

	
	
	
	
	
	





Planned activities and activity targets per output for the year
	Outputs  and activities
	Targets for activities
	Schedule 
	Responsibility
	Resources[footnoteRef:1] [1:  Indicate human resources, total budget for respective output or activity and other resources, e.g. subcontracts. Detailed budget breakdown to be presented in another annex. ] 


	
	
	Q 1
	Q 2
	Q 3
	Q 4
	
	

	Output 1 xx
	
	
	
	
	
	
	

	Activity 1.1 xx
	e.g. number of workshops organized, persons trained, schools built
	
	
	
	
	
	

	Activity 1.2 xx
	
	
	
	
	
	
	

	Activity 1.3 xx
	
	
	
	
	
	
	

	Output 2 xx
	
	
	
	
	
	
	

	Activity 2.1 xx
	
	
	
	
	
	
	

	Activity 2.2 xx
	
	
	
	
	
	
	

	Activity 2.3 xx
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Project management actions
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




